


The Association for the Integration and
Progress of Cultures PANDORA was founded
in 2002 by a group of people with experience
in the fields of education, social intervention
and international exchanges.

We were aware that the increasing
globalisation of the world was going to provoke
social phenomena completely distinct from
those that had been seen up until that point.
When our country joined the European Union
in 1986 with only 10 years of democracy, within
two decades the income per capita had
practically tripled. This situation was provoking
faster social changes than those experienced
by our European neighbours: development of
a consumer culture, changes in ways of
thinking and living, changes in the family,
changes in which groups have most power,
difficulty for the older generations in adjusting
to the new rules, rights and freedoms…
All this was accompanied by rapid and
enormous developments in communications
and technology. Finally, we were particularly
aware that growth in the economy on the world
stage wasn't corresponding as it should to
increases in political and economic integration
and was causing more and more people, in
their millions, to be unable to benefit from and
share in this growth, which has often ended
up pushing them into moving to more
prosperous countries, such as ours, in order
to survive.

How can we integrate all of these changes
into our lives?  How can we prevent and avoid
the conflicts that arise from them?

These questions were at the root of AIPC-
Pandora's creation and led us to thinking about
the concepts upon which our actions would
be based:

- Culture, understood as the way each of us
has of interpreting the world and our immediate
reality, which in turn dictates our way of thinking,
feeling and acting.

- Integration, understood as a process that
we all have to develop for the understanding
of and adaptation to new situations, social as
well as intercultural, whilst still retaining our
own identity and culture.

- Progress, understood as the progress of
each individual on a personal level and, above
all, their relationship with others and their
recognition of the world around them.

From these starting points, we defined our
general objectives:

- To enable intercultural dialogue and
coexistence throughout the social fabric.

- To work for equality of opportunities, especially
in terms of access to education.

- To promote international mobility as a medium
for personal development and for intercultural
understanding.

- To encourage active citizenship, as well as
all the rights and responsibilities attached to
its full practice.

To achieve these aims, four areas of activity
were decided upon as departments in which
to develop our programmes:

- Socio-cultural training

- International mobility

- Citizenship and integration

- Language school

The task is immense, but we're not alone in
carrying it out. We work with partners,
professionals and volunteers who are heavily
involved in the challenge.

We also work with bodies belonging to the
European Union that support us in our
programmes for improvement of non-formal
education, for integration, for the popularisation
of European values and for the promotion of
an intercultural European citizenship.

Equally, we work with public bodies on a
national, regional and local level, whose
representatives are just as involved as we are,
or even more so, with the educational and
cultural programmes they support.

Finally, we work with businesses, fundamental
partners in our line of work, whose directors
and professionals are becoming more and
more aware of their capacity and influence on
the development of a fairer society and their
responsibility when faced with this challenge.
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Socio-cultural Training

We work on projects for schools on education
about values, improvement of coexistence in
the classroom, violence prevention, academic
support, and intercultural education through
art and culture.

We give training sessions to professionals on
socio-cultural mediation, conflict resolution,
multiculturalism and coexistence, and
promotion of European and intercultural
citizenship.

We also develop European projects to improve
methodologies and tools for working in the
education sector.

Citizenship and Integration

We work on "integration through participation"
projects with all those involved in creating a
multicultural society.

We develop social intervention projects to
increase the levels of integration of all people
in the target area.

We promote intercultural European citizenship,
starting with the integration of immigrants in
all sections of society and we develop
European projects to promote this form of
citizenship and to improve integration on all
levels for everyone in Europe.

International Mobility

We promote international volunteering in both
individual and group projects.

We organise European and international
meetings to promote integration and
interculturalism.

We organise educational trips for young people
and adults to encourage intercultural learning.

Language School

We see language as an essential tool for the
success of international relations, integration
and dialogue between all people.  For this, we
have recently created the Language School,
which offers a wide range of language courses,
from one-to-one tuition to classes in Third
Sector organisations and businesses.

The following graph shows the importance of
each of the four departments in terms of the
volume of work they carried out as part of
AIPC Pandora's activity as a whole during
2007:

The graph was created according to the
number of participants in each of the different
projects in each department.  As can be seen,
the Socio-Cultural Training department worked,
through both formal and non-formal educational
programmes, with the largest number of people
followed by Citizenship and Integration, then
the International Mobility department in third
place and the Language School in fourth.
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Evaluation of our work in 2007 in each area
has been very positive; both the Socio-Cultural
Training and Citizenship and Integration
departments have increased their number of
programmes and interventions thanks to new
outside funding and the possibility of co-
financing from the organisation. The Language
School has tripled the number of its
beneficiaries this year.  The area of International
Mobility has been affected significantly by
changes to the Youth in Action Programme
and certain administrative difficulties necessary
to adapt to the new European norms, which
is reflected in the decrease in the number of
participants in its programmes.

During 2007, AIPC Pandora has provided its
services to 2.032 people, compared to 607
people during the previous year, distributed
among departments as follows:

Socio-cultural Training

1.353 people have benefited from the following
programmes: Violence Prevention and
Education in Values in Secondary Schools;
Additional Support in Secondary Schools;
Intercultural Education: aSombras (shadow
theatre) and In the Eyes of the Other
(photography); Art Workshops; and the
Preparatory Course for Volunteering and
Interculturalism.

Citizenship and Integration

339 people have benefited from the following
projects: the INTI Project: Integration Through
Participation, the Grundtvig Project, Intercultural
European Citizenship, the Grundtvig IMPATH
Project: Immigrant Pathways, and Searching
For A New Space (socio-cultural integration
for youth at risk of exclusion).

International Mobility

226 young people have taken part in the
following programmes: Actions 1 and 2 of the
EU Youth Programme, Volunteers for
International Partnership, and the Intercultural
Summer Programme.

Language School

The language school has extended its services
to 114 people through one-to-one tuition, group
classes, face-to-face courses, classes over
the telephone, and even visits and stays in
other countries.

As regards the importance of the departments
within the organisation in terms of their outreach
(number of people attended to) and their
comparison to last year's figures, it's necessary
to point out the creation of the Citizenship and
Integration department, which is made up of
new projects promoting citizenship and
education in values, and of projects that
previously belonged to the Socio-Cultural
Training department and the Employment
department, replaced this year by the
department of Citizenship and Integration.
The graph below shows the increase in activity
of all the departments, except International
Mobility, which suffered a decline in the
numbers due to external situations to do with
its financing bodies.
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Board of Directors

President: Chantal Mayer
Cofounder. MA in Education

Vice President: Alberto Llaneza
Cofounder. Hispanic Studies

Secretary: Ana Eseverri
Cofounder. Sociologist

Treasurer: Fernando Serrano
Cofounder. Economist

Members:

- Bárbara Serrano. Specialist in psychology
and education.

- David Pareja. Political scientist working within
the audiovisual sector.

- Isidro Marcos. Cofounder, working in
banking.

- Javier Álvarez. Cofounder, working within
the financial sector.

Technical Team

Director of Dept. of International Mobility and
of Socio-Cultural Training:
Chantal Mayer
MA in Education

Financial Director:
Fernando Serrano
Economist and MA in Economics

Director of Dept. of Citizenship and Integration:
Ana Eseverri
Sociologist and M. Phil in European Studies

Coordinator of Dept. of Citizenship and
Integration:
Fidel Hernández
Psychologist and M. Phil in European Studies

Director of the Language School:
Alberto Llaneza
Hispanic Studies.

Project technician for Dept. of Citizenship and
Integration:
Linda Maria Ortega
Economist and M. Phil in Social Sciences, and
MA in Developmen

Programme technician for Dept. of International
Mobility
Natalia Sacristán
Social Worker

Intercultural Education Programmes - technical
team:
Alexandra Eseverri
Alejandrina Alfaro
Javier Schejdman
Isabel Moltó
María José Fernández
Javier Esteban.
Volunteers, permanent team: 11 people
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AIPC Pandora is the sole Spanish member of
the Experiment in International Living (EIL)
Federation, a not-for-profit organisation, without
a political or religious stance, whose head
office is in Geneva and which is present in 45
different countries.  The Federation was
founded in 1954 from the American
organisation "Worldlearning" that had
pioneered, since 1932, international mobility
programmes to promote understanding
between peoples and peace in the world.
www.experiment.org

Currently, EIL is one of the largest international
networks working to promote cultural and
educational exchange.  Out of all of their
programmes, it's necessary to highlight the
Volunteers for International Partnership (VIP),
which sends 1,000 volunteers every year to
collaborate with NGOs in developing countries.
The Federation has just finished a research
project of a year and a half designed to explore
and evaluate the impact of intercultural
experiences gained through volunteering
programmes.  Through their partners, they are
also working on cooperation projects, especially
in the field of education in Africa and Latin
America.

EIL is an advisory body of the United Nations'
Economic and Social Council, as a non-
governmental organisation since 1978 and
part of the European Council since 1981.  In
1989, the organisation was recognised as a
Messenger of Peace for the general secretary
of the UN.

Within the International EIL Network, there is
also the European EIL Network, which
European countries (Germany, Spain, France,
Ireland, Italy, Poland and Turkey) belong to
and which is an active member of the European
Youth Forum.

AIPC Pandora works with EIL members in the
majority of our mobility projects, collaborating
closely with the American member,
Worldlearning (www.worldlearning.org), since
2004 in cultural and linguistic programmes,
hosting young people in Spain, 50% of which
receive grants.

During 2007, AIPC Pandora has promoted
various projects within the EIL Network, such
as the Dialogue in the Mediterranean
programme, the Last Call to Save the Planet
youth exchange, numerous projects within the
European Voluntary Service (EVS) that are
co-financed by the EU Youth In Action
programme, and the new Actions for Global
Citizenship programme in Turkey with some
private funding.

Membership to the EIL Federation has been
and continues to be a fundamental support for
AIPC Pandora when it comes to our developing
with efficiency our programmes whether they
be for mobility or training or general attention
to groups in need of support.
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Violence Prevention and Education
in Values Programme

This project responds to the need to improve
coexistence and tolerance in the classroom
as the first step towards preventing possible
conflicts, identifying their origins and providing
young people with the tools and skills they
need to resolve conflicts themselves.

The topic of violence at school needs to be
addressed in a multilateral way working with
all the educative community and therefore the
project works with an integral approach on
three main levels:

- The student body of secondary schools

- The teaching body of secondary schools

- The families of students through the Family
School

The project has been going on throughout
2007 in three secondary schools and one
primary school in the Madrid municipality of
Galapagar and also in the central area of
Madrid, attended by a total of 800 students,
90 family members and 60 teachers.

In 2008, this programme will continue to take
place in two of the schools, and the Family
School is going to become an independent
project due to the success of its intervention
at a family level and the high demand for its
services.

This project was co-financed by the Sub-
department for International Cooperation of
the Ministry of Education and Science

Additional Support for Secondary
School Students

Through this programme, academic support
is being offered to students at Valdemorillo
Secondary School.  The academic level of
immigrant students is very varied and the
needs depend on the individual profile of each
one.  Our intervention focuses on individualised
attention and carefully monitoring each
student's progress and difficulties.

During 2007, four groups were worked with
twice a week in two-hour long sessions and
the intervention took place on three levels:
individual, group and the educative community
with the following methodological structure:

1. Integration at School: looking after the
educational needs of students who, for
academic or personal reasons, or due to their
migration process, find it difficult to follow their
academic courses.

2. Motivation to Study: awakening and
maintaining the motivation of the students to
learn, as well as encouraging their own
personal initiative in the search for new
knowledge.

3. Acquisition of Study Techniques and
Habits: promoting studying tools and methods
to allow each student to optimise their learning.

4. Promotion of Culture and Education in
Free Time: educational and cultural trips for
the students with a strong emphasis on familial
participation.

This project was co-financed by the Department
for Secondary Education of the Comunidad
de Madrid's Department for Education

aSombras Programme: Intercultural
Education through Shadow Theatre

The Intercultural Education programme has
been up and running since 2002, jointly with
the Galapagar town council in two secondary
schools and with the Central District of Madrid
council in two cultural centres (CC. Casino de
la Reina y Centro Cultural el Olivar) in Lavapiés.

It is directed at children between the ages of
4 and 14 from various backgrounds and origins,
including Spanish children.  The general
objective of the project is to favour diversity,
respect, acceptance and integration of different
cultures by promoting the enriching aspects
that each one can bring.

This project was co-financed by the Department
for Secondary Education of the Community of
Madrid's Department for Education

The programmes and projects developed during 2007 by department are the following:

AIPC PANDORA Annual Report 07 l 7



In the Eyes of the Other: Intercultural
Education through Photography

This is an educational and communicational
project that invites participants, from an early
age, to use photographic language in a creative
way to reflect on their own identity and on the
world around them.

An initiative for participation and social
awareness that, through learning about
photographic language and the use of different
cameras, promotes the intellectual and social
formation of children and their interaction with
other children, teenagers and adults from
different groups, cultures, origins and faiths.

It is suggested that through looking at
themselves personally, the participants can
develop a better understanding of the reality
of the 'other', facilitating social integration,
coexistence and the possibilities for common
growth.

During the course in 2007, 136 people of all
ages from socio-educative centres in the
Central District of Madrid and the La Fortuna
District in Leganés participated.  The results
have been very positive and the participants
actively participated in taking shots of
immediate surroundings then reassessing how
they see the various aspects of their day-to-
day reality.  The images obtained have led to
the groups getting to know each other in a
different way, being able to reflect on
coexistence where they live and together
producing photography expositions composed
of themed murals that are currently being
exhibited in different galleries and cultural
centres in Madrid.

This project was financed by the Department
for Secondary Education of the Community of
Madrid's Department for Education, the social
services of the Central District of Madrid, the
local government of the La Fortuna District in
Leganés, and by the companies Artes Gráficas
Cromotex S.A. and Kodak Spain.

Preparatory Course for Volunteering
and Interculturalism

This course is designed to prepare all of AIPC-
Pandora's volunteers, including both those
who work on projects abroad as well as those
who work on projects at a local level.  Also,
professionals from various fields are welcome
to attend the course to improve their knowledge
and tools for working in intercultural
environments.

The course is composed of 11 sessions in
which the following topics are discussed:
volunteering and international cooperation;
culture, media and social organisation;
intercultural societies or intercultural
communication; and European cultures and
values.  The course is given four times a year.

This project is fully financed by the organisation.
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